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Our purpose is simple and our mission is clear: 
Deliver lower insurance costs, better service, and 
a long-term partnership to entrepreneurs.

Our direct-to-customer model means you work 
with us, the insurance provider, versus an agent 
or a broker.

The result? Faster quotes, easier applications, 
a smoother claims process, and lower prices.

COVERAGES:
GARAGEKEEPERS 

PROPERTY 

WORKERS’ COMP  

GENERAL LIABILITY

UMBRELLA

EPL

Intrepid Direct Insurance operates as Intrepid Direct Insurance Agency, LLC. CA License 0K95913. Not an offer of coverage, or contract. Products and 
services are provided by one more insurance company subsidiaries of W. R. Berkley Corporation rated A+ (Superior) Financial Size Category XV by A.M. Best 
Company, Inc. Not all products and services are available in in every jurisdiction, and the precise coverage afforded by any insurer is subject to the actual 
terms and conditions of the policies as issued. Certain coverages may be provided through surplus lines insurance companies through licensed surplus 
lines insurance brokers. Surplus lines insurers do not generally participate in state guaranty funds, and insured are therefore not protected by such funds.

EXPECT SAVINGS. GO DIRECT.

See how we’re redefining 
insurance for Jiffy Lube shops at:
info.intrepiddirect.com/ZeeLine

Is your check 
insurance light on?

Save up to 20% on your premiums!

Vendor Spotlight: Throttle
The Critical Role of KPI Reporting in Auto Repair Shop Success 
 
By Jeff Tremper, SVP, Matrix Imaging Solutions 

In the dynamic world of auto repair and maintenance, the ability to make informed decisions based on 
accurate, timely data is crucial. Key Performance Indicator (KPI) reporting isn't just a management tool—
it's a vital component that drives the success of oil and lube shops. By integrating KPI reporting into their 
daily operations, shop owners can significantly enhance competitiveness and operational efficiency. 

Understanding KPI Reporting 

KPI reporting involves tracking specific metrics essential to the health of your business. For auto repair 
shops, these could include the number of oil changes per day, accurate address and email capture rates, 
revenue per service, ancillary sales, customer retention rates and inventory turnover. These metrics 
provide pivotal insights into your day-to-day operations. 

Impact of Timely KPIs on Daily Operations 

1. Enhanced Decision Making: With updated KPIs, shop managers can immediately adjust 
workflows, staff allocation and inventory levels based on current data. This agility is especially 
crucial when dealing with unexpected surges in customer visits or when certain services become 
more in demand. 

2. Increased Operational Efficiency: Monitoring KPIs like service time and turnover rates helps 
identify bottlenecks or inefficiencies within the shop's operations. If data indicates longer wait 
times at specific hours, managers can adjust staffing or streamline service protocols. 

3. Improved Customer Satisfaction: Monitoring Google reviews and customer surveys helps 
assess your team’s performance in customer satisfaction. You can use these insights to continue 
to improve the customer experience 

Looking Forward 

As technology advances and we continue to evolve into an AI-driven world, integrating sophisticated KPI 
reporting tools into business operations becomes easier and more cost-effective. Auto repair shops that 
adopt these tools keep pace with industry standards and set new benchmarks for operational excellence. 
Timely KPI reporting transforms numbers into actionable insights that propel business growth. For auto 
repair shops, embracing this technology is key to optimizing performance and delivering superior service, 
ensuring they not only meet but exceed customer expectations in today’s competitive landscape. 

_________________________ 

Throttle®, a product of Matrix Imaging Solutions, is a complete, intelligent marketing communications tool. Throttle 
helps automotive companies stay in close contact with their customers throughout the customer journey with timely, 
omnichannel communications and service reminders based on their unique driving habits and service history. From 
acquisition through retention, Throttle takes the guesswork and labor out of customer communications while freeing 
up the shop staff’s time. Throttle uses multiple touchpoints including texts, postcards and emails, allowing users to 
easily generate a year-round marketing program that keeps their brand top of mind and customers coming back for 
more. Throttle will soon be unveiling a KPI Reporting Dashboard. 

Scan here to watch our video and to schedule a demo:  

 




